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1. Research team members’ names and affiliations. 

Ross Notman – University of Otago 

Stephen Jacobson – University at Buffalo 

 

2. Which project area does your research study address? 

X   Leadership in high-need schools 

 

3. Briefly describe the study setting, participants, data collection instruments, and dates of the 

investigation. 

This study focused on leadership practices that enhanced parental involvement and student success in 

three quality early childhood education (ECE) centers serving diverse, high-need communities in New 

Zealand (NZ).  The study was conducted in NZ ECE settings in 2015 and used an interview protocol 

first developed for the ISSPP, then subsequently modified for the ISLDN. The researchers interviewed 

individually the ECE leader, a subset of its teachers and focus groups of parents. 

 

4. List key findings of the study. 

We found that the centers had developed strong, nurturing relationships with their students’ parents and 

that creating these positive school/family relationships was central to the work of the ECE leaders.  The 

three leaders we studied believed that by increasing parental involvement they could help these 

economically disadvantaged families repair gaps that might impede a youngster’s school success. Our 

findings indicate that the leaders’ efforts at engaging parents were especially important in helping young 

parents improve their parenting skills. We argue that ECE leadership that supports parental involvement 

and out of school parenting skills complements in-school efforts, and together they have the potential to 

improve children’s life chances. 
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