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Study Summary 

 

 

We would like to collect information about the research studies being conducted as part of the 

International School Leadership Development Network. For each study you have conducted (or are 

conducting), please provide the following information: 

 

1. Research team members’ names and affiliations. 

 

Lorenda Chisolm, University at Buffalo-SUNY 

Stephen Jacobson, University at Buffalo-SUNY 

Noemi Waight, University at Buffalo-SUNY 

 

2. Which project area does your research study address? 

 

   X Leadership for social justice 

 

   X    Leadership in high-need schools 

 

3. Briefly describe the study setting, participants, data collection instruments, and dates of the 

investigation. 

 

This study was conducted in Belize, Central America at a secondary school located on a remote 

island off the mainland.  The school serves approximately 70-75 island youth in Forms I-IV (US 

grades 9-12).  Established by two women from North America, the school is the first, and currently 

only, secondary school located on the island. 

 

Individual and group interviews were conducted using a 40-60 minute semi-structured interview 

protocol.  Semi-structured interviews were conducted with two of the three school founders who also 

comprise the school’s leadership team, former school principal (retired), three teachers, a school 

counselor, and a 10-member student focus group.  Data collection also included online 

correspondence, document analysis of relevant artifacts, and classroom observations while onsite in 

Belize over a 10-day period. 

 

Data were collected from September 2014 through May 2016. 

 

4. List key findings of the study. 

 

Based on our research questions, the following are findings about the roles of school leaders and 

Science, Technology, Engineering and Mathematics (STEM) enactment: 

(a) The school leaders’ success was mostly attributed to a shared vision and social justice approach 

to teaching and learning;  

(b)  School success and educational access incorporated the school leaders’ ability to leverage 

resources in order to facilitate opportunities for access to school and community- based learning 

experiences.   



(c) STEM enactment reflected contextual understandings of scientific phenomena, with learning 

specific to location; understandings of the ecology of marine and coral reef environments; and 

access to these environments.  

(d)  School leaders, as ‘outsiders’, specifically in developing nations adversely impacted by 

colonialism, must take into careful consideration the cultural context to building community 

connections and cultural ties.     

(e) Metrics for determining student success is not entirely associated with academic achievement, as 

it is with providing a marginalized group of students with access to a secondary curriculum and 

‘windows of opportunities’ as social entrepreneurs. 

 

 

5. Presentations and publications reporting the study 

 

Presentations: 

Waight, N. & Chisolm, L. (2018, October).  School leadership, STEM curriculum decision- 

making and its impact on island youth in a high needs secondary school: A case study.  

Paper presented at the International Congress of Organisation of Educational Institutions 

(CIOIE), University of Llieda, Spain. 

Waight, N. & Chisolm, L., Jacobson, L.  (2018, April).  The role of school leaders in       

developing an intentional and innovative STEM curriculum: A case study in a high-

needs secondary school in Belize.  Paper presented at the American Educational 

Research Association, New York, NY. 

Chisolm, L. D. (2017, November).  Leadership for social justice and equity in a high-need  

secondary school in Central America–Belize.  Paper presented at the University 

Council of Educational Administration, Denver, CO. 

Jacobson, S., Waight, N. & Chisolm, L. (2016, November).  Leadership for social justice  

through access to secondary education: A case study from Belize.  Paper presented  

           at the University Council of Educational Administration , Detroit, MI. 

Jacobson, S., Waight, N. & Chisolm, L. (2016, October).  Leadership for social justice and  

STEM: A case study from Belize. Paper presented at the Consortium for the Study of 

Leadership and Ethics in Education (CSLEE) Values and Leadership Conference, 

London Ontario, Canada. 

Waight, N., Jacobson, S. & Chisolm, L. (2016, April). School leadership and STEM  

enactment in a high needs secondary school in Belize. Paper presented at the Annual 

Meeting of the National Association for Research in Science Teaching, Baltimore, 

MD.  

Jacobson, S., Chisolm, L., & Waight, N. (2015, March). School leadership for social justice  

in Belize, Central America. Paper presented at University of Otago, New Zealand. 

 

Publications: 

Chisolm, L., Waight, N., Jacobson, S. (in press).  School leadership for social justice and  

STEM: Findings from a high-need secondary school in Belize.  In Leadership, Culture 

and School Success in High-Need Schools. Murakami, E. & Gurr, D. (Eds) Charlotte, 

NC: Information Age Publishing. 

Jacobson, S. (2018).  Social justice school leadership for academic, organizational and  

community sustainability. In Cultures of Justice: Intercultural Studies of Social 

Justice Enactment.  P. Angelle & D. Torrance (Eds.) London: Palgrave Publishers. 

Waight, N., Chisolm, L., & Jacobson (2018).  School leadership and STEM enactment in a  



high-needs secondary school in Belize.  International Studies in Educational 

Administration, 46(1), pp. 105-125. 

 


